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Food
for thought
This document aims to inspire you and increase your knowledge about the
strategy and recovery from the current COVID-19 crisis. Here you will
find examples of the measures that cities in Europe and other parts of the
world are taking in response to the COVID-19 outbreak. Different
domains are covered in the selection process of examples; those most
relevant to Rotterdam have been given special consideration. Besides, the
document includes sections linked to the different phases of the crisis. We
hope to contribute to the process towards a more resilient and robust city.

Based on demands, the structure and content of this knowledge & inspiration update will
be developed in the coming weeks.
For specific requests or suggestions regarding future updates on COVID 19, please contact
the ImpactopRotterdam team: impactoprotterdam@rotterdam.nl

International inspiration
London| Coronaproof bushokjes

Besiktas | Antistress-campagnes
The municipality of Beşiktaş has launched an antistress campaign. Citizens can meet psychologists at
events held in public parks, online or privately by
appointment. Stress relieving activities such as yoga
are facilitated in local parks and other public places.
Social distance is taken into account. There are also
games at various locations in the city. More

information in Turkish here.

Transport for London (TfL), responsible for public transport in
London, has used the Geographical Information System (GIS)
to analyse at which bus stops in the city it is and/or becomes
difficult to keep a distance of 1.5 metres. Stickers have been
placed on the ground to indicate how bus passengers can
keep a sufficient distance. It was also investigated whether it
is possible to enlarge the pavement so that walkers and bus
passengers do not stand in each other's way. Read more
here.

San Francisco | regain tourist confidence
San Francisco has worked out a 15 step plan to regain
passenger confidence. These steps include: providing good
information, cleaning vehicles more frequently, using longer
vehicles and selling personal hand straps. These can tie
passengers to the rails in the vehicles. They can hold on to
this. You have to wash your hands at home after use. See

here the full steb-by-step plan.

Nantes| Transforms parks into food gardens
Fewer flowers, more tomatoes, courgettes and potatoes to
feed vulnerable people in Nantes. The city transforms
vegetation, greenhouses, communal gardens or vacant
green spaces into vegetable gardens. In total, the city
hopes to collect 25 tons of vegetables, which will be
distributed through the Food Bank and neighbourhood
associations to about 1,000 households in difficulty. Read
here more (in French).

Vilnius | Supports artists
In attempt to support artists in these difficult
times, Vilnius will be exhibiting 100 printed
works by 100 artists on outdoor advertising
billboards for 3 weeks from 7 July. Read

more here.

Featured
- Corona & Heat a toxic combination Corona & Heat | New challenges.

COVID-19 increases the risks of hot weather and 2020 is on track to be one of the
warmest years ever. So there are new challenges for residents, health institutions and
policy makers. The Global Heat Health Information Network has launched an
information series to highlight the problems and options that need to be taken into
account in managing the health risks of extreme heat during the COVID-19 pandemic.
Click on the video below.

Increased risks of hot
weather and COVID-19
Many vulnerable groups are susceptible to both
COVID-19 and heat stress ;Self-isolation increases
the heat-related risk of illness and death at home especially of the elderly, people with disabilities,
people with mental health problems.
People at extra risk during hot weather may live in
worse socio-economic conditions because of
COVID-19
Recent research shows that there is a significant
correlation between densely populated urban
communities and COVID-19 infections. Because of
the already existing exposure to air pollution and
little green base (e.g. parks).

Featured
"Corona & Hitte "
Tools from the Global Heat Information Network

Technische brief : Protecting health from
hot weather during COVID-19

Planning Checklist: Managing heat Risk
During the COVID-19 Pandemic

PLANNING
CHECKLIST

Checklist: Is our city well prepared for a heat wave during the
corona crisis?

What can we learn from the Chief Resilience
Officer of Houston?

Interview with CRO Marissa Aho
By: Naomi Sonneveld & Moussa Azaouagh & Daniela
Ochoa-Peralta (10 June)
Marissa Aho is a Chief Resilience Officer of Houston. She leads the Resilient
Houston program and collaborates with the international Global Resilient Cities
Network.
A day after George Floyd's funeral the interview with Marissa took place. She
talked about the situation in Houston and the specific corona approach of the
municipal organization. Houston has endured several types of crisis. For
example, the city was hit by Hurricane Harvey in 2017 and for decades there
have been social tensions related to the social inequality of the black population
in particular. "Houston is still recovering from Harvey. Now there's corona, the
oil crisis and the BLM protests. We're living toward the next presidential
election that will be decisive for our country. - Marissa Aho
Below are the insights Marissa Aho shared with us.

Insights for a resilient recovery: Marissa Aho
1) As a city, deploy your (international) network.

This period of time brings prolonged and often invisible tensions to the surface. In a crisis, these structures become visible and all kinds of different shocks take place at
different levels. For example, we are now facing protests and the chief of police has just been dismissed. As a city you don't always have a plan B ready, but chances are
that other cities have experienced a similar situation. Because we can quickly contact cities from our Global Resilient Cities Network, we had immediate access to crucial
information to take action.
2) Unambiguity about vulnerable groups requires fine-tuning and an eye for inclusiveness.

During the response phase, cities try to get a grip on the situation by monitoring. A distinction is made between different population groups. During a crisis, however, the
view of these groups may deviate from the status quo. In Houston there were different views on the 'vulnerable group'. For example, there was the view that vulnerable
groups were only the elderly, carers, doctors and patients. This excludes a large group of residents and does not take into account the vulnerable groups that were already
there. Moreover, as a result of the crisis, new vulnerable residents are also emerging. In order to create clarity and ensure inclusiveness, Houston has set up a vulnerable
populations working group. This has been an official part of the corona task force from the beginning. This working group identifies vulnerable groups and
neighbourhoods. Twenty-two neighbourhoods have now been given that designation. For example, their residents have no vehicles, health insurance or suffer from major
chronic illnesses (such as asthma). This resulted in a 'health-equity response task force'. This ensured that the residents of these neighbourhoods had direct access to test
centres and food facilities.
3) Use influencers and the creative sector in communication campaigns.

We noticed in Houston that more and more residents are tired of receiving corona-related information. That's why we use celebrities from Houston, such as Simone Biles
(Olympic gymnast) and Slim Thug (rapper) in press conferences and campaigns. In addition, there are many individual artists who are struggling right now. By involving
them in the creation of campaigns, we create a win-win situation: the artists have work again and we reach our audience more effectively. From our Resilience programme
we aim for a sustainable relationship between the public and the creative sector by continuing to link the resilience strategy to cultural initiatives.

4) Use the resilience strategy to guide your recovery plan.

In response to Hurricane Harvey, Houston developed a resilience strategy. It was launched a few months before the corona crisis broke out. The mayor of Houston,
Sylvester Turner, immediately gave the order to add a special COVID-19 appendix to the strategy after the outbreak. "We didn't develop the Resilience strategy to put on
the shelf," said Sylvester Turner.
he COVID-19-Appendix applies the resilience framework to current corona conditions and helps the city and its partners prioritise actions to support the people of Houston
as effectively as possible. It identifies 42 out of a total of 62 actions within the Resilience Strategy. These 42 actions then focus on the COVID-19 response, recovery and
transformation phase. They focus, among other things, on job creation, supporting small businesses, promoting locally produced products, fair access to recreational/public
spaces that enhance physical and mental health, community involvement in the recovery and transformation phase, and improving smart-infrastructure to better monitor
public health. See here the Resilience COVID-19-appendix (p. 174 -176).

5) Make resilience part of the urban infrastructure.

After the Harvey disaster it became painfully clear that the city is not prepared for extreme weather. In order to absorb shocks (disruptive events), Houston has developed a
resilience approach to which building decisions are geared. For each urban development project Houston uses a so-called 'resilience checklist'. This stimulates the market to
work on, among other things, water collection, solar energy, community accommodations, green infrastructure, smart applications, multifunctional roofs, heat resistance,
accessibility, sustainable building materials and health standards. In this way you work systematically and in a structured way on the resilience of your city and in the future
you will be better prepared for shocks and stress (long-term developments that have a negative impact on the urban system).
6) Effective recovery depends on the support and ownership of residents.

Residents themselves play an important role in the recovery and transformation phase. It is therefore very important that residents and/or residents' organisations are
committed to the plans of the municipal organisation. If residents themselves do not play a role in the realisation of recovery and transformation plans, there is little chance
of success. However, it remains a challenge for cities to actually make their inhabitants part of the recovery strategies. We will have to work harder on this and organise
special participation processes.

Update: Vital Cities & Citizens
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the City of Rotterdam –
Dr. Jan Fransen
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Contact
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Erasmus School of Social and Behavioural Sciences
Contact

This Policy Brief has been prepared by: Dr. Brian P. Godor and Dr. Ruth Van der Hallen.
Department of Psychology, Education & Child Studies and Vital Cities & Citizens Department of Psychology, Education & Child Studies

Policybrief 5: Resilient Citizens (English version)
Times of crisis, such as the current COVID-19 pandemic, will confront and challenge the prior existing societal equilibrium. Thankfully, every system
will strive to regain this balance and move towards a post-event recovery. However, the pace and strength of that recovery can differ at an individual,
family, community, and societal level. The ability of a system to “bounce back” is founded on two essential building blocks: Coping and Resiliency.
Coping refers to an ability to deal with problems and difficulties, either through cognitive or behavioral efforts. Resilience is the capacity of a system to
successfully face challenges that threaten the functioning, the survival or the positive development of that system.

This policy brief will outline what steps can be taken to ensure that the people of Rotterdam make a strong
recovery as well as point out what constructs are the important at an individual and societal level to better face
future challenges.
The the full policy briief here

Meer info: over Vital Cities & Citizens : klik hier

View on Policy Letter 5: Resilient Citizens
Transformation
Incorporating the essential building blocks to the new fabric of society

There are several main conclusions from the literature regarding the form and focus of Coping and Resiliency programs aimed at transforming
societies. These specific recommendations come directly out of disaster context studies and create a strong framework in terms of guiding policy makers
in both the choice of topics as well as the implementation of such initiatives.
Wat vind je nog
meer in de policybrief
Essential building
blocks for Coping and
Resiliency
The six key system
capacity areas
Examples of
interventions on Coping
and Resiliency
Current Examples of
Coping and Resiliency
Projects in Rotterdam

There needs to be a sustained focus on the needs of children post-event. Often either societal or parental needs are assumed to be enough to
ensure positive recovery.
The post-event needs for children differ from other demographic groups and therefore post-event interventions should be developed taking this
specifically into account.
Besides loss of schooling and its potential negative effects on children’s development, there are also many other socio-emotional developments
that might suffer as a result of the event (i.e. social contact and social skills, emotional support, loss of self-efficacy, increased pessimism).
There are three main “types” of vulnerabilities: Psychological Vulnerability, Physical Vulnerability, Educational Vulnerability
In this framework there must be a focus on creating resiliency prior to any event, as well as, a focused response in restoring resiliency during and
post-event (Peek, 2020).
When working toward recovery following trauma or disasters there are three important foci for recovery: to provide external support, to develop
inner strength, and to acquire interpersonal and problem-solving skills (Grotberg, 2001).
1. Provide external supports: this notion is akin to the concept of social connectedness (Prince-Embury & Saklofske, 2013) and the importance of
emotional and instrumental social support (Anshel & Gregory, 1990)
2. Develop inner strengths: This notion is akin to self-esteem and emotional awareness.
3. Acquire interpersonal and problem-solving skills: this notion is akin to Bandura’s concept of self-efficacy, coping efficacy and the development
of a wide range of ready-to-use and employ coping skills (Chesney, Folkman & Chambers, 2003; Anshel & Gregory, 1990)
“The prevalence of some of the most common specific disorders and syndromes and their associated risk and protective factors varies across
culture”, however…
“Patterns of comorbidity and responses to treatment vary little across cultures.”
Focus on post-event initiatives should be on supporting families and proving psychoeducational opportunities for development and growth.
A strong emphasis should also be placed in identifying long-term negative mental health issues (Williams, Alexander, Bolsover & Bakke, 2008)

Crisis phases

Response phase
Focus on limiting the impact of the pandemic as much
as possible.

Recovery phase
Focus on restoring the functioning of the city within the
shortest possible time.

Crisis:
COVID19

Transformation phase
Resilience
Development
stagnates

Focus on the "building back stronger"; a city that
is stronger after the crisis than before (learning &
growing).

Resilience
The ability of people, communities, organizations,
businesses and systems to survive, adapt and grow,
regardless of the nature and scale of long-term stresses
and crises.

Source: CityResilience Index |Arup

Knowledge Response
Learning from crisis & previous
pandemics - infosheet | Corona
National Operational Team Klick for

the infosheet.

Corona crisis leads to enormous loss of work and
human capital | Social Issues
On the one hand, the corona crisis stimulates the build-up
of human capital: some people who would otherwise not
have entered the digital world so quickly are now rapidly
developing their digital skills. On the other hand, the
measures taken to contain the spread of the virus are
damaging the building up of human capital, especially
among young people. In addition, the most vulnerable
groups are likely to suffer the greatest damage. If the crisis
lasts longer and deepens further, there is a risk that
company-specific knowledge and skills will be eroded across
a broad front among workers who lose their jobs because
the company where they work falls.

Knowledge Recovery Phase
Cities demands responsible use of corona apps| corona monitor Amsterdam
The corona crisis is forcing cities to think about digital civil rights in times of rapid technological development.
Amsterdam and founders of the coalition of cities for digital rights New York, Barcelona, UN Habitat and EUROCITIES

came up with 6 recommendations:
1. Technology is rarely the answer. A balanced approach between traditional and technology is desirable.
2. Respect the data rights of residents such as anonymity, transparency and control over data.
3. Avoid at any time the (unintentional) aggravation of inequality through the use of technology.
4. Make use of the knowledge present in society, through cooperation and openness.
5. Cities should work together to establish a social dialogue on the use of COVID19 related technology.

6. Human rights and public health go hand in hand
High and severe violence in vulnerable families | Verwey - Jonker Institute

Initial figures show that the corona crisis has not increased the number of problems, but there is still much, and often serious, violence in the majority of families. Read more here .
Vulnerability and resilience | Scientific Council for Government Policy (WRR)
This memorandum of the WRR is dedicated to the consequences of the corona crisis and is intended to support the government and parliament in their search for solutions. The
vulnerabilities that the crisis has made visible in our society require a specific approach to reduce them while at the same time making society more resilient. The WRR identifies 8 major
policy challenges that have played, or will play, a prominent role as a result of the corona crisis:

1. The governing role of the government
2. The position of flexible labor
3. Differences in resilience and resilience of individuals
4. Resilience and the role of business in society

5. Digital opportunities and risks
6. The future of European cooperation
7. The future of globalisation
8. The cost of the crisis

The WRR links these challenges to policy principles, such as the strengthening of knowledge and capacity within the government, adjustments in the flexible labour market and social
security, a better social embedding of the business community, the management of accelerated digitisation and greater shock resistance to international disruptions. The government's
help is emphatically needed, but this is also a collective responsibility: citizens, businesses and civil society organisations must contribute to this. Read more here

Knowledge Transformation Phase
"We have a unique opportunity to design and implement more inclusive and accessible societies" | UN
Even under 'normal' circumstances, people with disabilities have less access to education, health care and income opportunities or
do not participate fully in society. This is only exacerbated by the current corona crisis. According to the UN, it is the task of the
government to guarantee equal rights for people with disabilities. The UN recently published a policy letter: A Disability-Inclusive
Response to COVID-19 The policy letter comes with specific recommendations and focuses on 4 overarching areas:
1. Attention to disability in all COVID-19 response and recovery, together with targeted actions
2. Ensure access to information, facilities, services and programmes in the COVID-19 response and recovery.
3.Ensure meaningful and active participation of persons with disabilities and organisations representing them in the response and
recovery of COVID-19.
4. Establish mechanisms to ensure that people with disabilities are included in the COVID-19 response.

Outcomes Thorbecke session on democratic renewal during Corona

In the fourth Thorbecke Inspiration session, presentations were given about democratic renewal in times of corona. The following points were highlighted: 1) Corona has created an
explosion of social actions that contribute to the strengthening of the community. 2) There is an undercurrent characterized by the 'something must change' mentality. 3) Polarization can
be a consequence of corona. Involve citizens in policy in order to create support for policy choices around controversial issues. 4) Haarlem has a financial pot for initiatives, where citizens
assess the initiatives. Applications are processed within a week. It is a great success. 5) Nederland Zorgt voor Elkkaar develops a 'white paper' in which all citizens' initiatives are listed.
Goal: this cooperative movement needs to be seen and recognised more. This should be a priority for government policy. 6) Municipality of Culemborg has a budget deficit for, among
others, Youth and the WMO. Residents will be involved in the budget cuts. Lessons learned: look for other forms than meetings. In this way you achieve more diversity and give your
residents a role. Be transparent about the revenues, avoid the 'we/spheres' and give 'online' a chance. 7) Berenschot will investigate the influence of corona on participation and the
bottlenecks within participation processes. The focus is on digital participation processes. This should also provide an overview of locally experienced problems and appropriate solutions. 8)
Every crisis shows hidden tensions in (other) parts of the social system, see incidents in the US and on Dam Square in Amsterdam. 9) Many changes that had been predicted for a long time
and/or had already started slowly to gain momentum, including local democracy, such as the digital city councils. Read more here

Social justice as a prominent part of recovery strategies.
COVID-19 has drawn attention to wider socio-economic inequalities and health inequalities that require long-term systemic interventions. Social
justice aims at creating fair and equitable relationships between individuals and society. According to the Global Resilient cities Network, social
justice should be an explicit part of recovery strategies to tackle inequalities.

The Board of Human Rights conducts research into social inequality. These studies show that we are dealing with institutional racism in the
Netherlands. There is racism in many social areas: in the labour market, the housing market, around internships and work and in sports. The
Board formulates recommendations for ministries, employers and schools, among others. It indicates what they should do for a victim of
discrimination and how they can prevent discrimination in the future. These are a number of examples:

Make discrimination
visible

For more information click on the links above
Bron: mensenrechten.nl & GRCN-briefing

Prevent
unconscious
prejudice from
leading to
discrimination

Training and education
on ethnic stereotyping

Corona Challenges
New Waste Challenges

World Economic Forum

Sustainable Economy Challenges
World Economic Forum

Inequality Challenges
World Economic Forum

Other knowledge & inspiration
"How can this crisis provide openings for new ideas
to move us into the future?"
Other sources that help us think about choices towards a resilient and resilient future:

Global Resilient Cities Network. Read and listen to the Corona Speaker Series, every week cities
around the world share lessons in their fight against the coronavirus.
VNG Webinar - Working on a resilient municipal organisation | 2 july Login link

DRIFT: man after corona

Questions or ideas?
With this biweekly Knowledge & Inspiration document, we
would like to respond to your needs. Mail your idea or ask for:
impactoprotterdam@rotterdam.nl

What can you expect in the next knowledge & inspiration update?
Interview with o.a. Beitske Boonstra about the economic lesson of crisis from 2008.
New International examples
New Featured

We need your
feedback:
Help up by filling this form . It
will take only few minutes!
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