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A new  
economy?

 Money is the fuel of modern economies. Money is a tool, with 
which we can trade and calculate. And we can save it. All this makes 
it useful. On top of this, money can ‘bind’ people. This latter purpose 
European leaders also envisioned when introducing the euro: the euro 
would not only facilitate trade but would also bring Europeans closer 
together.

But money can also generate problems– like when there is too little of it, 
VY�[VV�T\JO��6Y�^OLU�[OL�ÄUHUJPHS�Z`Z[LT�PZ�KLYHPSPUN�SPRL�UV^���VY�^OLU�
J\YYLUJ`�ULLKZ�[V�IL�THUHNLK�PU�[V\NO�JPYJ\TZ[HUJLZ��HZ�PZ�[OL�JHZL�
UV^�^P[O�[OL�L\YV���

When the size and number of problems grow, as we see happening in 
the western world at the moment, doubts about the existing monetary 
system grow just as well. Is the monetary union with many countries 
working as it should? Isn’t managing the currency too costly? Don’t the 
Europeans have to make too many democratic and social concessions? 
And is the euro actually driving us apart instead of functioning as social 
cement?

Another doubt concerns the relation between modern money and debt. 
4VUL`�HZ�^L�RUV^�P[�THPUS`�JVTLZ�PU[V�JPYJ\SH[PVU�ILJH\ZL�ÄYTZ��
individuals and the government are willing to incur debt. With that debt 
come interest payments. The size of the piles of debt generated that way 
is shocking. Would the creation of money be conceivable without the 
concurrent creation of debt. 

And would money be of equal importance in our lives, then? Aren’t we 
using money too much as a way to make calculations?  Are we attaching 
too much value to it?

A money shortage hampers growth and prevents wealth accumulation. 
3PX\PKP[`�KLÄJPLUJ`�PZ�H�ZPNU�VM�JYPZPZ��Z\JO�HZ�P[�^HZ�PU�(YNLU[PUH�PU������
VY�PU�.YLLJL�UV^HKH`Z��*VUZ\TLYZ�KVU»[�OH]L�Z\MÄJPLU[�PUJVTL�[V�
ZH[PZM`�[OLPY�IHZPJ�ULLKZ��SLHKPUN�[V�HU�LHYUPUNZ�KYVW�MVY�ÄYTZ��0Z�[OLYL�
no solution? And when an exchange doesn’t happen because there is 
no money available, although both parties do want to trade, could the 
exchange happen in some other way?
Also in healthy economies we might wonder why there is no viable 
alternative to the euro or dollar. Currencies stay anonymous. You don’t 
know how they originate. Is there no alternative currency to bind groups 
of people or certain communities? 

Rethinking the monetary system and designing new currencies are part 
of what is called “The New Economy”. Plenty of organisations commit 
[OLTZLS]LZ�[V�[OPZ�WYVQLJ[��SPRL�[OL�5L^�,JVUVTPJZ�-V\UKH[PVU��5,-���
the Institute of New Economic Thinking and the “Economy Transformers” 
in The Netherlands. The underlying thought is that when western 
LJVUVTPLZ�ÄUK�[OLTZLS]LZ�PU�ZLYPV\Z�JYPZLZ��H�M\UKHTLU[HSS`�KPMMLYLU[�
kind of thinking is required. The current system with measurements in 
[LYTZ�VM�.+7��PUJVTL��WYVÄ[Z��ZOHYLOVSKPUN�HUK�PU[LYUH[PVUHS�TVUL`�
HYVZL�PU�YLZWVUZL�[V�[OL�JYPZPZ�VM�[OL�� ��Z��>L�JV\SK�ZH`�P[�TPNO[�IL�

introduction - a new economy?ntroduction - a new economy?
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introduction - the potentialintroduction - a new economy?

 Complementary currencies: the potential
Complementary money could be a tool for change in the economic and social 
KVTHPU��0[�JHU�Z[PT\SH[L�[OL�L_JOHUNL�VM�NVVKZ�VM�PUKP]PK\HSZ�HUK�ÄYTZ�[OH[��
without that alternative money, wouldn’t occur. An additional means of trade 
can contribute to a strong and resilient economy. Complementary money has 
the potential to strengthen local communities, by enhancing relationships, and 
offering an alternative reward for services, and by enhancing a local identity. 

 Complementary currencies: the practical case
Planning and implementing a complementary currency is not easy. Someone 
VY�H�ZWLJPÄJ�VYNHUPZH[PVU�ULLKZ�[V�KLZPNU�[OL�TVUL �̀�HUK�IYPUN�P[�PU[V�JPYJ\-
SH[PVU��7LVWSL�HUK�ÄYTZ�^PSS�OH]L�[V�\ZL�[OL�TVUL �̀�HUK�WYLMLYHIS`�JVU[PU\-
ously, to make it effective. A clear set of rules, agreements and technique is 
required. That technical aspect is especially essential when digital money is 
used. A currency therefore requires constant maintenance and supervision. In 
case the national currency is a dominant actor, much energy, effort and re-
sourcefulness is essential to give the new currency the necessary attention. A 
currency that is not constantly used, will not work. 

 Organising complementary currencies
A monetary system could be designed in different ways. You could make 
choices about form, issue type, rules (think of interest rates, or even a nega-
tive one), ways of payment, exploitation area, coverage, etc. All these choices 
together make up the ‘currency design’. Not every currency design is equally 
useful for a region or domain in society. A money system with high interest 
rates is not suitable for a region where the size of money in circulation should 
be increased, while in economically strong regions high interest rates could be 
\ZLK�[V�JV\U[LY�PUÅH[PVU��/LUJL��KPMMLYLU[�KVTHPUZ�PU�ZVJPL[`�HZR�MVY�KPMMLYLU[�
money systems. The challenge is to design the currency system in such a way 
so that it supports the pre-set goals.

.

time for a different kind of system. And that system needs to be invented. 

A part of thinking about another economy is thinking of another kind of 
money, and mainly a system complementary to our current currency. 
Two organisations in The Netherlands, STRO and Qoin, play an important 
role in thinking about and the design of new complementary currencies. 
STRO has specialised in the development of digital technics enabling 
ÄUHUJPHS�YLMVYTZ��8VPU�PZ�H�JVUZ\S[PUN�HNLUJ`�HUK�JV�KL]LSVWLY�VM�
multiple complementary currencies. 

 Our research
With this research, enabled by Stichting DOEN, we have investigated the 
LMMLJ[P]LULZZ�HUK�LMÄJHJ`�VM�JVTWSLTLU[HY`�J\YYLUJPLZ��>L�OH]L�H[[LTW[LK�
to evaluate the functioning of De Makkie in the Indonesian neighbourhood in 
Amsterdam. We have travelled to the United Kingdom and United States to 
evaluate the mechanics behind complementary systems in those countries. 
We have analysed the technical systems and infrastructure and have 
ZJY\[PUPZLK�[OL�Q\YPKPJHS�HUK�ÄZJHS�HZWLJ[Z�VM�JVTWSLTLU[HY`�TVUL �̀�

Next to this we have studied the relevant literature and have made use of the 
cultural economic perspective currently developed at the Erasmus University 
Rotterdam. An extensive report can be requested. 
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 Grassroots initiatives
;OL�ÄYZ[�NYV\W�L_PZ[Z�VM�WLVWSL�ZL[[PUN�\W�H�TVUL[HY`�Z`Z[LT�^P[OPU�[OLPY�
own community. The group is mainly comprised of social activists, idealists 
and visionaries. Virtually everyone is working on a voluntary basis. People are 
motivated by their dissatisfaction with the capitalist system and the power 
VM�ÄUHUJPHS�PUZ[P[\[PVUZ��HUK�^HU[�[V�THRL�YVVT�MVY�H�ZVJPL[HS�JOHUNL��6[OLY�
actors want to strengthen their local community. Often charismatic leaders are 
at the core of such initiatives. Generally, these players possess a lot of social 
JHWP[HS�I\[�OH]L�VUS`�SPTP[LK�ÄUHUJPHS�M\UKZ��0UP[PH[P]LZ�VM�[OPZ�NYV\W�VM[LU�YL-
main small.

�*VTTLYJPHS�ÄYTZ
Commercial parties occupy themselves with complementary money in two 
ways. Some participate in the commercial barter industry. Entrepreneurs in 
this group establish complementary currencies as a business instrument to 
PUJYLHZL�WYVÄ[Z��,ZWLJPHSS`�PU�[OL�<UP[LK�:[H[LZ�[OL�IHY[LY�PUK\Z[Y`�PZ�^LSS�KL-
veloped. In Europe only a small barter industry exists. 

7SH`PUN�ÄLSK
LQWURGXFWLRQ���SOD\LQJ�ÀHOG LQWURGXFWLRQ���SOD\LQJ�ÀHOG

5L_[�[V�[OL�IHY[LY�PUK\Z[Y`�PUKP]PK\HS�ÄYTZ�LUNHNL�PU�[OL�JYLH[PVU�VM�JVTWSL-
mentary currencies, such as Air Miles and Facebook credits.

�5VU�WYVÄ[�ZLJ[VY�
;OL�UVU�WYVÄ[�ZLJ[VY�PUJS\KLZ�MV\UKH[PVUZ��RUV^SLKNL�JLU[YLZ��NV]LYUTLU[Z�
and NGOs. The motivation of the actors in this group is more idealistic than 
it is commercial.  CCs serve as a tool for societal (both social and economic) 
changes. There are many bilateral relations; there is an active exchange of 
knowledge to make progress. In The Netherlands, STRO and Qoin are the 
most prominent players in this group. The actors possess a lot of intellectual 
JHWP[HS�PU�L_WLY[PZL�HUK�L_WLYPLUJL��;OL`�OH]L�ZVTL�ÄUHUJPHS�HZZL[Z��I\[�
these are relatively small, giving rise to a dependency upon subsidy and other 
funding. 

  IT
The IT sector is a last group quickly forgotten among the CC players, consist-
ing of programmers, hackers and digital specialists. The IT experts devise 
complementary currencies in their own communities. Bitcoin is the most 
famous example. Computer programmers explore the possibilities to set up 
a currency for own use or on commission basis. Members of this group are 
often driven by a technical or ideological fascination. Community members 
account for the development of much technological progress in complemen-
tary money. 

Who uses complementary currencies? 

�



How to approach the complementary currencies? Before we proceed 
with our evaluation, it is important to put the currencies in a context: how 
do we ‘perceive’ them?  
 

 The logic of the market
4VUL`�ZLY]LZ�HZ�H�TLKP\T�VM�L_JOHUNL�IL[^LLU�WLVWSL�HUK�ÄYTZ��;OPZ�L_-
JOHUNL�[HRLZ�WSHJL�PU�[OL�THYRL[��^OPJO�OHZ�P[Z�V^U�ZWLJPÄJ�SVNPJ��0[�KPJ[H[LZ�
that money and services be priced in terms of money, and that trade takes 
place in equivalent terms, like a sum of money that exactly matches that 
WYPJL��(SS�PU]VS]LK�WHY[PLZ�HYL�ZLLRPUN�[V�TH_PTPZL�[OLPY�V^U�ILULÄ[��

In the logic of the market a complementary currency serves as an additional 
medium of exchange. Its effectiveness is measured by a wealth increase of 
WHY[PJPWH[PUN�PUKP]PK\HSZ�VY�PUJYLHZL�PU�ÄYT�[\YUV]LYZ��>OLU�^L�L]HS\H[L�H�**�
through this logic, we analyse the circulation velocity, supply and demand of 
goods and services, number of users and their spending patterns. 

Thinking in  
different logics

introduction - different logics introduction - different logics

 The social logic
In the social sphere, the market characteristic of quid pro quo (tit for tat) is 
less pronounced. This logic is about reciprocity (I do you a favour, and next 
[PTL�`V\�KV�ZVTL[OPUN�MVY�TL�YLNHYKSLZZ�VM�^OL[OLY�P[�L_HJ[S`�VMMZL[Z�[OH[�ÄYZ[�
favour). 

Most of the time, CCs have social goals. The purpose in this logic is that 
a new currency will strengthen a local community. When we evaluate a 
complementary currency through this logic, we ask ourselves if the social 
objectives are realised. We look at the sense of belonging to a community, 
extent and depth of new relations, self-esteem and ownership. 

 Logic of governance
The currencies will also need to be evaluated for their design and quality 
of implementation. This is done through the logic of governance. This logic 
dictates that an individual or organisation is responsible for a currency, that 
Z\WLY]PZPVU�PZ�WYLZLU[��VY�UV[���[OH[�Q\YPKPJHS�HUK�ÄZJHS�TH[[LYZ�HYL�ZVY[LK�
out, that there is adequate technical support (amongst which a proper user 
interface), and that a clear and effective strategy is present for implementation 
and continuous usage. Who is responsible, what is the currency’s design, 
^OH[�HYL�[OL�JVUKP[PVUZ�HUK�Y\SLZ��OV^�^LSS�HYL�Q\YPKPJHS�HUK�ÄZJHS�PTWSPJH[PVUZ�
thought of? 

Within the logic of governance, we should look for “best practices”. What is 
needed in order for a currency to be successful? It will become apparent that 
the biggest challenges are to be met here. 
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What have these money systems contributed? 
 
 
We describe the result of several currencies using the following categories:

 Currencies with social objectives 
 Currencies with economic objectives 
�+PNP[HS�TVUL`�Z`Z[LTZ��LSLJ[YVUPJ��]PY[\HS�TVUL`�

 Money systems with social objectives 
           Time Bank
Currencies with social objectives aim to intensify underlying relations within a 
community, increase sense of self-esteem, offer a perspective and development 
[V�]\SULYHISL�NYV\WZ��HUK�ÄNO[�ZVJPHS�PZVSH[PVU��:VJPHS�J\YYLUJPLZ�[Y`�[V�HJ[P]H[L�
reciprocity within a community. They work in domains where the regular 
currency can’t be found and try to encourage participating in the informal 
economy. 

 Monetary systems with economic objectives
           LETS - Barter networks - C3 – Regional currencies
These currencies aim to stimulate the local economy, strength the position of 
medium sized companies relative to large multinationals, support local regions 
in absorbing global or national shocks, diminish leakages from poor to richer 
YLNPVUZ��PZZ\L�SLZZ�L_WLUZP]L�SVHUZ�[V�LU[YLWYLUL\YZ�PU�WVVY�HYLHZ��ÄNO[�WV]LY[`�
by realising extra liquidity in underprivileged regions and increase economic 
diversity. 

Results

introduction - results introduction - results

 Digital money systems (electronic & virtual money) 
           SMS money systems - Online payment platforms - 
           Peer-to-peer money systems – Conditioned money
Digital money systems have their own logic; they mainly support economic 
goals. We should make a distinction between electronic and virtual money. In 
the case of electronic money the value of one unit is denominated in the value 
of one unit of legal tender. Virtual money is not directly linked but can have an 
exchange rate to legal tender (Bitcoin is an example). 

Digital money systems do not have one clear objective, but are rather a form 
of money. These systems become increasingly popular and serve as a proper 
HS[LYUH[P]L�MVY�[OL�YLN\SHY�TVUL[HY`�Z`Z[LT��^P[O�IV[O�ÄZJHS�HUK�Q\YPKPJHS�
implications.

 Results
We will now present several complementary currencies and will summarise 
V\Y�ÄUKPUNZ��>L�^PSS�L]HS\H[L�[OL�VWLYH[PVU�VM�[OL�J\YYLUJ`�PU�[OL�KPMMLYLU[�
logics. A more detailed report with description, analysis and evaluation is 
available on request. 
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In a Time Bank, participants provide services in exchange for hours. Every hour 
is equal; an hour of a solicitor’s advice is equal to an hour of cooking lessons. The 
amount of hours provided is equal to the hours acquired. Most Time Banks have 
IL[^LLU�����HUK�����TLTILYZ��;OLYL�HYL�IPNNLY�;PTL�)HURZ��SPRL�[OL�;PTL�)HUR�PU�
5L^�@VYR��=5:5@��^P[O�TVYL�[OHU�� ���Z\WWVY[LYZ�. Time Banks could be designed 
MVSSV^PUN�LP[OLY�H�IV[[VT�\W�VY�[VW�KV^U�HWWYVHJO��

0U�[OL�<:��[OLYL�HYL�ZVTL�����;PTL�)HURZ��^OLYL�TVUL`�PZ�JHSSLK�;PTL�+VSSHYZ��
0U�,\YVWL��[OLYL�HYL�ZVTL������HJ[P]L�;PTL�)HURZ"�(ZPH�OHZ�� ���THPUS`�MVJ\ZPUN�VU�
PUMVYTHS�JHYL�MVY�[OL�LSKLYS`��:L`MHUN��3VUNO\YZ[��������

Market

 Often seen services are: lessons in 
using Adobe Photoshop, transport, cook-
ing lessons, website construction. 

 Low circulation velocity of money in 
most Time Banks. Many non-active mem-
bers. 

 Spending hours is harder then earn-
ing them. 

 Often users do not register the trans-
actions because the exchanges are based 
on reciprocity.

 An example of larger Time Banks is 
‘the Elderplan’, a programme aimed to 
facilitate living at home for the elderly. In 
this Time Bank, some 7000 senior citizens 
participate, and some 150,000 hours have 
been ‘provided’ (research department 
MJHS) 

 In the Time Banks in the UK partici-
pants state that 42% of the transactions 
would not happen without the Time Bank 
(Seyfang, 2002). 

Social

 Time Banks often have a small but 
active core of participants. 

 Active members say that they do 
more voluntary work, have acquired new 
skills, and made new friends, than before 
they joined the Time Bank. 

 Participants see their self-esteem 
growing after joining in, as their qualities 
are recognised and appreciated. 

 Time Banks reach out to more groups 
than just traditional volunteers, such 
as youth, ethnic minorities, people with 
mental problems, and elderly.  

 There is a relation between joining 
a Time Bank and a decreased demand 
for medication amongst members. 
Members of a community suffer less 
from depressions, loneliness and anxiety 
(Harris & Graig, 2004). 

 Social impact affects a relative small 
group. 

Governance
 

  Bottom-up Time Banks have a large 
social impact on a relatively small group. 

 Members of top-down professional 
Time Banks show less commitment 
and have less shared ownership. Social 
impact is more spread out over a larger 
group of participants.

 Shared ownership is a crucial factor in 
commitment and activity of participants. 

 Appreciation and reciprocity have 
more impact on the level of commitment 
than does for example the supervision 
of personnel on the payroll (Boyle, et al. 
�����

�(�;PTL�)HUR�ULLKZ�Z\MÄJPLU[�
Z\Z[HPUHISL�ÄUHUJPUN��(MVYLTLU[PVULK�
Time Banks VNSNY and Elderplan both 
OH]L�JVU[PU\V\ZS`�L_[LYUHS�ÄUHUJPUN��

 The focus of a Time Bank is crucial 
in the effect on the total community 
or members of that community. When 
only personal chores and favours are 
performed (like Photoshop courses), 
the impact on development of the total 
JVTT\UP[`�PZ�SPRLS`�[V�IL�ZPNUPÄJHU[S`�
smaller. 

Time Banking 
money systems with social objectives money systems with social otbjectives

 
JUDVVURRWV�LQLWLDWLYHV�²�QRQ�SURÀW�
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Market

 Through the implementation of 
multiple Spice models, the number of 
active and participating Welsh citizens 
rose from 278 to 2981, between 2005 and 
2008 (Blond, 2007). 

 On average, people will always earn 
more than they will spend. De Makkie 
showed a cash-in ratio of 15%. Other 
spice currencies have a cash-in ratio 
IL[^LLU�����HUK������

 Spice models always focus on 
attracting new volunteers. In the 
implemented programmes, the ratio has 
always proven to be 25% (in relation to 
new volunteers). 

Social
 

 More than 500 young people actively 
participated in the Bettws programme, 
bringing back crime with 17%3.  

 Agency time credit focuses on 
community activity. It has more impact 
on the total community than a traditional 
Time Bank. 

 With the implementation of agency 
time credits, new groups organising 
community activity arise. 

Agency Time 
Credit 
 

money systems with social otbjectives

(NLUJ`�[PTL�JYLKP[��(;*��HPTZ�H[�THRPUN�;PTL�)HURZ�TVYL�WYVMLZZPVUHS��ZV�[OL`�
can be used as a policy instrument. The Welsh organisation Spice� has developed 
agency time credits. In this model, participants can earn credits by performing a 
ZLY]PJL�MVY�H�ZVJPL[HSS`�VYPLU[LK�VYNHUPZH[PVU��[PTL�PU���;OL�J\YYLUJ`�JV\SK�IL�JHZOLK�
PU�H[�VUL�VM�[OL�SVJHS�LU[YLWYLUL\YZ��SPRL�[OL�Z^PTTPUN�WVVS�VY�JPULTH��[PTL�V\[��

:WPJL�OHZ�J\YYLU[S`�PTWSLTLU[LK����HNLUJ`�[PTL�JYLKP[Z�WYVNYHTTLZ��+L�4HRRPL�
PU�(TZ[LYKHT�PZ�[OL�ÄYZ[�HNLUJ`�[PTL�JYLKP[�WYVNYHTTL�PU�;OL�5L[OLYSHUKZ��

Governance
  

 Top down organisation, with a strong 
focus on community empowerment.

 Integration in the community is 
absolutely crucial, otherwise participants 
might resist, impeding the realisation of 
the currency’s goals. 

money systems with social otbjectives

 
QRQ�SURÀW
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Market

  In one year, 2040 Makkies are 
earned, 288 Makkies are redeemed 
(March 2013). 

 Popular redemption partners are the 
swimming pool, ice cream at a local event 
and discount at the grocery store. 

 Cultural redemption partners are less 
popular. 

 85% of the earned Makkies have not 
yet been cashed in.

 The Makkie is more popular with 
children than adults. 

Social
 

  Support for the Makkie in the district 
can be found: citizen’s initiatives are 
generally fond of the project. 

 The Makkie is especially used by 
existing initiatives

Makkie 
money systems with social otbjectives

�(U�L_[LUZP]L�YLWVY[�VU�[OL�4HRRPL��+\[JO��PZ�H]HPSHISL�VU�^^ �̂RSHTLY�US� ‘Hoe gaat 
het met de Makkie in de Indische buurt’. Setting up a Agency time credit programme 
requires some time and at this moment it is too early to measure the impact of the 
Makkie reliably. However, we could say several things about the progress so far. 

Governance
 

 The Makkie has been implemented, 
but lacks proper adoption. A sense of 
ownership is amongst the residents 
missing. 

 After a top-down implementation, 
resistance amongst residents arose. 
After a year, this feeling of resistance has 
faded. 

 The implementation of a currency 
is not enough to really motivate people. 
Human effort is always needed to make a 
currency function well. 

money systems with social otbjectives
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�0U[YVK\JPUN�H�WSH[MVYT�PZ�UL]LY�Z\MÄJPLU[�VU�P[Z�V^U��7LVWSL�HYL�
ULLKLK�[V�JVU[PU\V\ZS`�Z[PT\SH[L�L_JOHUNLZ�^P[OPU�H�;PTL�)HUR��LP[OLY�
]VS\U[LLYZ�HUK�WHPK�^VYRLYZ���

 Paradox in the governance sphere: working with volunteers can 
generate ownership and commitment in the community; yet volunteers 
can suffer a burnout. In the case of paid staff, human resources are 
continuously available but problems of disengagement and lack of 
commitment could arise. 

 Time Banking is about community building. It is an instrument 
subsidiary to the capacities of the community. Appreciation and 
recognition of the community play a crucial role in making a Time Bank 
successful.

 Spending is always harder than earning. Many units are saved up. 

 In a community reciprocity is much more powerful than exchange. 
A social currency is introduced to show how reciprocity works. When 
social relationships are developed, members do not use the currency to 
exchange anymore. 

 Mutual relationships originate from personal contact and 
community activities. Social currencies that include more social activities 
such as movie nights, dinners and excursions, will generate more loyal 
members. 

 When setting up a Time Bank, make sure to invest in a good team 
consisting of social workers. This is a more important element than the 
infrastructure.

evaluation on social currencies

Evaluation  
on social  
currencies

evaluation on social currencies

�.YHZZYVV[Z�PUP[PH[P]LZ�OH]L�H�ZPNUPÄJHU[�PTWHJ[�VU�H�YLSH[P]LS`�
small, yet active, group, and have the power to create a loyal circle of 
volunteers. 

 Professionally organised Time Banks have the potential to be 
bigger and thus have a more intense social impact, but lack participant’s 
V^ULYZOPW��*VU[PU\V\Z�L_[LYUHS�ÄUHUJPUN�PZ�YLX\PYLK��

�)V[O�;PTL�)HURZ�HUK�HNLUJ`�[PTL�JYLKP[Z�OH]L�THU`�UVU�
activmembers. 

Summary of our evaluation on social currencies
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LETS are often perceived to be the starting point in the development of 
complementary currencies. The model is relatively simple: participants join, sign 
up to an account and use an internal currency to exchange goods and services. 
Participants could have a positive or negative balance, corresponding to the goods 
they have acquired or given up. The sum of all positive and negative balances 
ZOV\SK�LX\HS����;OPZ�TVKLS�PZ�JHSSLK�T\[\HS�JYLKP[�

0U�[OL�� ��Z��3,;:�NHPULK�TVYL�WVW\SHYP[`�PU�,\YVWL�HUK�(ZPH��0U�,\YVWL�[OLYL�HYL�
TVYL�[OHU������3,;:��:L`MHUN��3VUNO\YZ[���������;OPZ�PZ�KPMMLYLU[�PU�[OL�<:��^OLYL�
[OL�J\YYLUJ`�Z[VVK�UV�JOHUJL�V^PUN�[V�Z[YPJ[�ÄZJHS�SH^Z��0U�[OL�WYL]PV\Z�`LHYZ�[OL�
amount of LETS is declining, as they do not produce the desired result.  

Market

 Market supply is one-sided and is 
dominated by luxury goods such as 
organic marmalade and services like 
babysitting and computer help (Aldridge & 
Patterson, 2002).

 People who participate with idealistic 
motivations rarely use the currency.  

 More than 50% of the participants 
never uses the currency (Caldwell, 2000).

 In many LETS, the circulation velocity 
has stagnated over time.

�3,;:�PZ�H�YLÅLJ[PVU�VM�[OL�LJVUVT �̀�
‘Popular’ members hoard units. These 
participants leave the network when 
disappointed by spending options. 

 Spending is harder than earning 
credits.

Social

 LETS is popular with (idealistic) 
politically left-wing oriented people 
(Caldwell, 2000). 

 Participants make new friends, 
however, this is limited to a small group. 

Governance
 

 LETS are organised by a small group 
of committed volunteers. Often motivated 
by a charismatic leader.

 Heavy administrative workload, 
volunteers who lead the LETS might 
suffer a burnout. Due to a lack of external 
ÄUHUJPUN��H�THQVY�WHY[�VM�[OL�3,;:�PZ�UV[�
sustainable.  

 LETS has a reasonable impact in the 
ÄLSK�VM�JVTWSLTLU[HY`�J\YYLUJPLZ��4HU`�
lessons are learned for future currencies.

LETS

money systems with economic objectives 

 
grassroots initiatives 

money systems with economic objectives 
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Barter networks also have a mutual credit currency design. Businesses join 
a network and use an internal currency. Members pay a membership fee and a 
transaction levy in the regular currency units. The total balance of all participants 
ZOV\SK�LX\HS���

*\YYLU[S �̀�ZVTL�����IHY[LY�UL[^VYRZ�HYL�YLNPZ[LYLK�^VYSK^PKL��^P[O�H�[V[HS�VM�
��������TLTILYZ��;OL�THPU�ZOHYL�VM�[OLZL�UL[^VYRZ�PZ�IHZLK�PU�[OL�<:��0U�,\YVWL��
the barter industry is less well developed. The International Reciprocal Trade 
(ZZVJPH[PVU��09;(�4�\UP[LZ�ZVTL�����IHY[LY�UL[^VYRZ��

Market

 Participating businesses experience 
a stronger economic position: attracting 
new customers. 

 Barter networks are suitable for 
WYVK\J[Z�^P[O�H�OPNO�WYVÄ[�THYNPU��SPRL�
services). Products with a low margin 
(food, electronics) are less suitable as it 
proves hard to cover the commission fee. 

 The Swiss WIR has countercyclical 
features. When GDP drops and 
unemployment rises, WIR turnover shows 
an increase (Stodder, 2005). 

 With the focus on daily expenditure 
instead of luxury goods the currency can 
have a stabilising effect on participating 
businesses in times of economic 
downturn. 

 In the long run, the barter industry 
works procyclically, and grows in trend 
with the macro economy. A longer 
downturn in the economy does not 
ULJLZZHY`�ILULÄ[�IHY[LY�UL[^VYRZ��HZ�
ML^LY�ÄYTZ�HYL�HISL�[V�WH`�JVTTPZZPVUZ��
more bankruptcies an entrepreneurs 
show a more conservative attitude. 

 Visa versa the barter industry has a 
negligible effect on the macro economy.  

Social
 

 Professional loyalty to other 
entrepreneurs in the network. 

 No new relationships between 
entrepreneurs, as transactions are of 
business nature. 

 People are more generous spenders 
when spending barter credits. Examples 
include lunches for personnel and gift 
cards. 

Governance
 

 Money systems with an internal 
ÄUHUJPUN�TLJOHUPZT��[OYV\NO�
membership fees and transaction 
commissions. 

 Largest share of the barter industry 
exists of commercial organisations. 
Some examples of cooperative barters: 
WIR5,  Trade Authority�.  

 Internal culture and ownership 
is important for a well-functioning 
currency (see box organisational 
structure).

Barter  
networks
 

money systems with economic objectives 

 
FRPPHUFLDO�ÀUPV�²�QRQ�SURÀW� 

money systems with economic objectives 
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Most barter networks in the United States have similar organisational 
structures. They are privately owned, and have a broker and sales 
department. A broker mediates in and facilitates most transactions. Only few 
barter networks have a different structure of a cooperative nature. The Swiss 
WIR is the largest cooperative barter in the world. TradeAuthority has founded 
��VM�Z\JO�UL[^VYRZ�PU�[OL�<:��*VZ[Z�MVY�Y\UUPUN�[OL�UL[^VYRZ�HYL�JV]LYLK�I`�
levying commissions on transactions. In practice, some traditional barters 
try to sell as many products as possible. Commercial barters aim (by using 
selling tactics) to increase the circulation velocity of the currency, in order to 
receive more transaction commissions. This strategy does not always have 
the best consequences for the network and its members. 

The importance of ownership in using a currency

Nature     Members    Transaction volume    Member average Commission

;YHKP[PVUHS�IHY[LY���������� ���������;����TSU� � ;��������� ���

;YHKP[PVUHS�IHY[LY������� ��� ���������;������TSU� ����������� ;��������� ���

*VVWLYH[P]L�IHY[LY���������� ���������;����TSU�� � ;��������� ����

;HISL!������Z[H[PZ[PJZ�VM�IHY[LY�UL[^VYRZ�PU�[OL�<:

 
In traditional barters some 80% of all transactions are brokered, and an 
active sales team has the task to attract new members. Many traditional 
barters cover the market for luxury goods (restaurants, hotels, holiday 
resorts). Most cooperative barters, however, focus on daily expenditure. 
Expenditures of around 50 euro form the fundamentals of this money system. 
In some examples of cooperative barters, only 10% of transactions is broker-
mediated. As a rule of thumb in taking decisions in a cooperative, one might 
HZR!�^OH[�PZ�ILZ[�MVY�[OL�UL[^VYR&�;OPZ�PUJYLHZLZ�ºJ\YYLUJ`�JVUÄKLUJL»�
amongst members. Consequently, members of a cooperative barter take 
more responsibility in using the currency, increasing the speed of circulation.

Barter networks can be used as an instrument for economic innovation if 
[OL`�M\SÄS�JLY[HPU�YLX\PYLTLU[Z��;OL�MVJ\Z�VU�L]LY`KH`�YLN\SHY�YLJ\YYPUN�
L_WLUKP[\YL�^PSS�Z[YLUN[OLU�[OL�WVZP[PVU�VM�TLKP\T�HUK�ZTHSS�ZPaLK�ÄYTZ��;OL�
fact that these networks are better at facilitating services opposed to hard 
goods could turn out to be a limitation. What follows is that not product is 
available in the network. Lower transaction fees can increase the availability 
of hard goods in the network. 

Barter networks with day-to-day recurring expenditures in contrast to 
incidental luxury product purchases, have counter-cyclical effects on the 
macro economy. When the economy is in a downturn, people demand less 
luxury products, also in a barter network. As many barter networks in the US 
focus on these luxurious goods, they do not affect the economic position of 
ÄYTZ�T\JO��6U�[OL�JVU[YHY`�[OL�>09�PU�:^PZZ�OHZ�H�JV\U[LY�J`JSPJHS�LMMLJ[�VU�
the macro economy. Luxury goods do not have to be prohibited completely. 
(�X\V[H�PU�[OL�UL[^VYR�^V\SK�^VYR�Z\MÄJPLU[��(�IHY[LY�UL[^VYR�HZ�JVTT\UP[`�
currency has an important cash saving function. 

Organisational structure

further explained: organisational structure further explained:  barter networks as a community currency

Barter networks as a 
community currency
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*��PZ�KL]LSVWLK�[V�Z[YLUN[OLU�IHY[LY�UL[^VYRZ�HZ�HU�PUZ[Y\TLU[�MVY�LJVUVTPJ�
YLUL^HS��(KKPUN�[OL�WVZZPIPSP[`�[V�JVU]LY[�*��\UP[Z�[V�HU`�YLN\SHY�J\YYLUJ`��L\YVZ��
KVSSHYZ��^V\SK�PUJYLHZL�JVTWSLTLU[HY`�J\YYLUJ`�Z\WWVY[�HTVUNZ[�ÄYTZ��-PYTZ�
VM�H]LYHNL�HUK�ZTHSS�ZPaL�[OH[�QVPU�[OL�*��UL[^VYR��YLJLP]L�*��JYLKP[�[V�THRL�
payments within the network. The limit of this credit is determined by future 
W\YJOHZLZ�VM�J\Z[VTLYZ��*��\UP[Z�L_WPYL�HM[LY�H�ZL[�[PTL��HM[LY�^OPJO�[OL`�JHU�IL�
JVU]LY[LK�[V�H�SLNHS�[LUKLY��-PYTZ�JV\SK�KLJPKL�[V�OH]L�[OLPY�*��TVUL`�JVU]LY[LK�
before this date, but will have to pay an interest rate in order to do so. 

*��OHZ�Z[HY[LK�HZ�H�ZTHSS�ZJHSL�WYVQLJ[�PU�3H[PU�(TLYPJH��;OLYL�HYL�J\YYLU[S`�[^V�
pilot projects in Uruguay, one for cabs, and one for student meals on university 
campus. 

Market

 The currency Compras in Brazil is 
a benchmark. This network has lasted 
��`LHYZ��JVUZPZ[LK�VM������ÄYTZ��HUK�
HJJV\U[LK�MVY�H�[YHKL�]VS\TL�VM��������
real7.  

 In collaboration with Credomicro, 
Comprass has issued C3 credit to about 
�����ÄYTZ��

 Important lessons can be learnt 
about interest rates. Initially, participants 
converted their C3-units before expiring 
date to legal tender. The interest rate 
they had to pay was written off as normal 
transaction costs, as is the case with for 
example ordinary credit cards. 

Social
 

Governance

 C3 has been implemented in pilot form in 
several Latin American countries. The pilots have 
yielded results suitable for further development. For 
example, the break-even points for which people 
were indifferent between purchasing outside their 
own area. (The outside region discount had to be 
35%). 

 The software Cyclos is being developed and 
tested within those pilot projects.

 In 2012, there were plans to start a nation wide 
C3 network in Uruguay. It did not proceed due to 
bureaucracy.  

Commercial 
credit circuit  
�*����

money systems with economic objectives 

 
QRQ�SURÀW� 

money systems with economic objectives 

��



Regional currencies can only be spent in a certain region, and are often backed 
by a legal tender. In most currency designs, consumers convert the legal currency 
to regional money. This currency can only be used as means of payment with certain 
JVTWHUPLZ��;OL�ÄYTZ�JHU�[OLU�ZWLUK�P[�H[�V[OLY�WHY[PJPWH[PUN�ÄYTZ��VY�JVU]LY[�P[�
back to legal tender against an interest rate.  

Famous examples are transition currencies in the UK and Regiogeld in Germany. 
Ithaca Hours� and Berkshares9 are American equivalents. 

Market

 Regional currencies are not an additional 
medium of exchange but redistribute existing 
TVUL`�ÅV^Z��

 Infrastructure plays an important role in 
transaction size. Pay-by-text associated with 
the BrixtonPound lead to a payment increase 
of B£30,000 (Woolf, 2013). 

 A bonus of 10% is too small triggering 
consumers to use the new currency. 

 When businesses are not presented with 
enough possibilities and ways to spend the 
currency. They convert the currency back to 
legal tender and write off a 10% penalty fee as 
marketing costs. 

 Most regional currencies function a loyalty 
programme. The currency is used mostly by 
already existing customers (Ryan-Collins, 
2011).  

Social
 

 Important role in the visibility of 
complementary currency (by paper 
money).

 Regional currencies have received 
ample media attention, aiding 
consciousness in the complementary 
money debate. 

 Reputation of regions and districts 
has improved. 

 Many currency users are driven by an 
ideological motivation. These users are 
mostly middle class natives (Ryan-Collins, 
2011). 

 Regional currencies serve as a 
communication tool: users feel part of the 
‘resistance’ against the current money 
system (Thiel, 2012). 

Governance 
 

 Participation of local governments 
generates regional currency ‘injection’. E.g.: 
Year salary of mayor BristolPound 10  and salary 
employers BrixtonPound11. 

 Participation of local governments 
will lead to more spending options. E.g.: 
Entrepreneurial tax on BrixtonPound. 

Regional  
currencies  

money systems with economic objectives 

JUDVVURRWV�LQLWLDWLYHV�²�QRQ�SURÀW

money systems with economic objectives 
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  Launch    Volume   Firms   Population 

Totnes  March 2007   5000    70 (2008)    8.000

3L^LZ� � :LW[������� ������� � ���� � ������

Stroud  Sept 2009    4.329    37  20.000

)YP_[VU�� � :LW[���� �� ������� � ���� � ������

 

Source: Ryan-Collins (2011) 

 
Regional currencies in their current design do not yet have the desired effect 
in the economic domain (increase of the local multiplier). Instead of changing 
the fundamentals of the monetary system, they ‘regain’ money after issuing. 
We could think of two possible solutions to intensify the impact of regional 
currencies. 
1. Create a relationship between a business network (B2B) and the 
regional currency (C2B). This increases the ways in which a currency could be 
ZWLU[��HUK�JVUZLX\LU[S`�HSZV�[OL�T\S[PWSPLY��)�)�JV\SK�IL�\ZLK�[V�ÄUHUJL�[OL�
regional currency. 
��� 9LNPVUHS�ÄH[�TVUL`!�+PZJVUULJ[�[OL�J\YYLUJ`�MYVT�SLNHS�[LUKLY��
The regional currency the Berkshares is working on this design. Loans in 
Berkshares are issued to entrepreneurs who are willing to set up a productive 
business. Consumers buy the products with Berkshares, so the loans could 
be repaid. In this design a new medium of exchange is created, covered by 
regional produced products.

explained: transition currency in circulation explained: the future of regional currencies

The future of  
regional currencies

Transition Currency 
in circulation
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 Barter networks have proven to be a business instrument, working 
countercyclical on macroeconomic indicators. When expenditures 
PU�SLNHS�[LUKLY�KYVW��WH`TLU[Z�PU�[OL�IHY[LY�UL[^VYR�YPZL��PU]LYZL�
YLSH[PVUZOPW���

 Barter networks strengthen market positions of businesses with 
the focus on everyday regular recurring expenditure instead of luxury 
goods. 

 Cooperative organisational structures are preferred to a 
JVTTLYJPHS�Z[Y\J[\YL��HZ�KLJPZPVUZ�HYL�THKL�PU�[OL�ILULÄ[�VM�[OL�
network. 

Evaluation  
on economic 
currencies

evaluation on economic currencies evaluation on economic currencies

 Currencies with a focus on businesses in contrast to an approach 
aimed at consumer spendings have more effect in the economic sphere. 

 In general, businesses will consider complementary money to be 
inferior to legal tender, because of the limitation in spending options. 

 The possibility to convert a complementary currency back to legal 
[LUKLY�OHTWLYZ�[OL�]LSVJP[`�ZWLLK�VM�H�J\YYLUJ �̀�HZ�ÄYTZ�THRL�\ZL�VM�
the opportunity and write off the malus as marketing or credit costs.

 Disconnecting the currency from legal tender could increase the 
currency velocity and with that its impact.

Summary of our evaluation on economic currencies
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7LLY�[V�WLLY�TVUL`�Z`Z[LTZ�HYL�HSZV�JHSSLK�KPNP[HS�JHZO�TVUL �̀�7�7�Z`Z[LTZ�
are currencies without a central authority. This means that individuals can 
make payments to one another, without a central administrator. An algorithm is 
responsible for money creation. You could let your computer solve the algorithm, 
HM[LY�^OPJO���\UP[�PZ�LHYULK��TPUPUN���*VTW\[LYZ�HYL�[OL�^HSSL[Z�MVY�[OLZL�\UP[Z���

Market

 Transactions are not registered, and 
consequently it is not clear for what purpose 
the currency is used. 

 Because of its payment anonymity, Bitcoin 
is sometimes associated with the criminal 
world. 

 Virtual money systems like Bitcoin has 
H�Å\J[\H[PUN�L_JOHUNL�YH[L�PU�[LYTZ�VM�SLNHS�
tender.

Social
 

 New possibilities in transaction 
anonymity. 

Governance
 

�7�7�TVUL`�Z`Z[LTZ�HYL�H�ZPNUPÄJHU[�MVY�
the future, as it renders banks unnecessary.

 Power shift in money creation from 
bankers to individuals (IT).

 Regulating the money system will be 
(even) more complicated.

7LLY�[V�WLLY�
money  
Z`Z[LTZ��7�7�

KPNP[HS�TVUL`�Z`Z[LTZ��LSLJ[YVUPJ��]PY[\HS�TVUL`�

IT

explained: bitcoin philosophy

Bitcoin philosophy 
 

Bitcoin is founded on the principle that when you hold money, it serves as proof that you 

have contributed something valuable to the world. It is a reward for effort or work. In the 

case of Bitcoin, it is the computational work and energy you provided to solve the algo-

rithm. Bitcoin units are valuable because of their scarcity (there is only a limited number of 

)P[JVPUZ�PU�JPYJ\SH[PVU���;OLYLMVYL��[OL�]HS\L�VM�)P[JVPUZ�TPNO[�Å\J[\H[L�Z[YVUNS �̀�0U�[PTLZ�

Bitcoins are in high demand, the value will rise. As no central authority is involved in issu-

ing the units, P2P systems form an unconventional method in money creation. 

Bitcoin���PZ�VUL�L_HTWSL�VM�H�WLLY�[V�WLLY�J\YYLUJ �̀�5L_[�[V�[OPZ��9PWWSL��  is an 
PTWVY[HU[�WSH`LY�PU�[OL�7�7�J\YYLUJ`�ZLNTLU[��
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(U�:4:��[L_[PUN��WH`TLU[�ZLY]PJL��VY�TVIPSL�TVUL`��PZ�H�WH`TLU[�[YHUZHJ[PVU�
JOHUULS�]PH�[L_[PUN��0[�KVLZU»[�JYLH[L�UL^�TVUL �̀�I\[�MHJPSP[H[LZ�TVUL`�ÅV^Z��<UP[Z�
are transferred from one phone number to another.

*\YYLU[S �̀�[OLYL�HYL�����:4:�WH`TLU[�ZLY]PJLZ�ZWLJPÄJHSS`�KLZPNULK�MVY�
LTLYNPUN�THYRL[Z��4�7LZH�I`�=VKHMVUL��HJ[P]L�PU�2LU`H�HUK�;HUaHUPH��PZ�[OL�TVZ[�
well known example. It is expected that the amount of mobile transactions will rise 
MYVT������IPSSPVU�[V������IPSSPVU�PU�������(YRLS��L[�HS�������!���,ZWLJPHSS`�PU�KL]LSVWPUN�
countries, mobile payment services have proven to be very popular. 

Market

 Total amount of money in the formal 
economy will rise.

 Mainly long distance transactions from 
city to countryside.

 Will lead to a more equal distribution 
of monetary transactions between family 
members instead of large sums of money 
(Jack & Suri, 2011).

 Price of money transaction services 
(WesternUnion, MoneyGram) will drop. (Mbiti & 
Weil, 2011).   

 Mainly used for transactions, not for 
saving. 

Social
 

 More people gain access to 
banking services

 Most users reside in urban areas 
and have a middle income (Jack & 
Suri, 2011).

 More transactions between family 
members.

Governance
 

 Progoti14 in Bangladesh offers the texting 
service for local banks. It runs on Cyclos 
software. 

 The service is often managed by large 
telecom providers 

SMS money 
systems

KPNP[HS�TVUL`�Z`Z[LTZ��LSLJ[YVUPJ��]PY[\HS�TVUL`�

FRPPHUFLDO�ÀUPV

KPNP[HS�TVUL`�Z`Z[LTZ��LSLJ[YVUPJ��]PY[\HS�TVUL`�
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For more information, please refer to our report published online: ‘Juridical 
HUK�ÄZJHS�JVU[L_[�JVTWSLTLU[HY`�TVUL`» (Klamer.nl)

Different laws and juridical matters have to be taken into account when 
looking at complementary money:
1. Fiscal laws
2. Banking laws
3. Labour laws
4. Other laws and regulations: insurance for volunteers, liability, privacy, 
consumer protection, laws on money laundering. 

1\YPKPJHS�HUK�ÄZJHS�JVU[L_[
[OL�SVNPJ�VM�NV]LYUHUJL�PU�TVYL�KLW[O!�Q\YPKPJHS�HUK�ÄZJHS�JVU[L_[ [OL�SVNPJ�VM�NV]LYUHUJL�PU�TVYL�KLW[O!�Q\YPKPJHS�HUK�ÄZJHS�JVU[L_[

1  Tax laws  
¸KVLZ�[H_�ULLK�[V�IL�WHPK�VU�YLJLP]LK�JVTWSLTLU[HY`�J\YYLUJ`�\UP[Z&¹

Tax regulation is neutral, meaning that every form or unit that could be 
considered income is taxed in the same way.

�;OL�[H_�VMÄJL�THRLZ�H�KPZ[PUJ[PVU�IL[^LLU�[YHUZHJ[PVU�PU�[OL�
informal sector, and regular economic exchanges.

 Most important taxes include corporate tax, income tax and value 
added tax. The informal sector is excluded from all these tax laws. 

 When complementary money is used in regular economic 
exchanges, tax is paid in legal tender units. 

 Informal sector or economic domain? 
Criteria for transactions in the economic domain:  
1. Externally oriented (not for hobbies or family)
���7YVQLJ[LK�ILULÄ[Z��Z\IQLJ[P]L�
���)LULÄ[Z�[V�IL�L_WLJ[LK��VIQLJ[P]L��

 Tax fraud? 

+PNP[HSPZPUN�TVUL`�LHZLZ�[H_�H\[OVYP[`�TVUP[VYPUN�VM�TVUL`�ÅV^Z��
Banks are required to grant the authorities access to all bank ac-
count details. Cyclos has been built using the same platform (Java) 
as many regular banks and can easily be linked to the system of tax 
authorities. When new systems are built for complementary curren-
cies, supervision will become harder. Transparency is key. Naturally, 
currencies lacking a central authority like P2P are much harder to 
keep track of and manage.  
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[OL�SVNPJ�VM�NV]LYUHUJL�PU�TVYL�KLW[O!�Q\YPKPJHS�HUK�ÄZJHS�JVU[L_[

2  Bank laws
¸0Z�P[�JVTWSL[LS`�SLNHS�[V�JYLH[L�`V\Y�V^U�TVUL`&¹�

When printing your ‘own’ money, you will need to comply with certain 
regulations. The Dutch Bank tries to prevent people from confusing this 
money with legal tender. Copying money, for instance, is illegal.  

6US`�JLY[PÄLK�IHURZ�HYL�HSSV^LK�[V�JYLH[L�IHSHUJLZ�[OH[�MHJPSP[H[L�NLULYHS�
payments. The institutions are under constant supervision to ensure that this 
privilege is not taken advantage of. 

Electronic money in The Netherlands needs to comply with the ‘Law on 
ÄUHUJPHS�Z\WLY]PZPVU»��0UZ[P[\[PVUZ�^PSS�OH]L�[V�HWWS`�MVY�H�SPJLUZL�[V�IL�HSSV^LK�
the status of Electronic Money Institution. Laws have been made to protect 
consumers and cover (amongst other things) cash-in possibilities, expiry date, 
and integrity of administrative bodies. European laws about electronic money 
can be found in the 2nd E-Money Directive (2EMD). 

Exceptions: When only 1 product is considered or when it is about a limited 
geographic region (like a school), currencies may be exempted from applying 
MVY�HU�,.0��HZ�PZ�[OL�JHZL�^P[O�[OL�)YP_[VU7V\UK��L_LTW[PVU�HY[PJSL����ÄYZ[�
section). 

3  Labour laws: 
“does participating in a complementary money system affect unemployment 
ILULÄ[&¹

 Laws about voluntary work rewards cover repeated work for one 
organisation only.

 Maximum voluntary work compensation is ¤1500,- yearly or ¤150,- on a 
TVU[OS`�IHZPZ��-VY�ZVTLVUL�YLJLP]PUN�HU�\ULTWSV`TLU[�ILULÄ[�H�TH_PT\T�
VM�Á������H�`LHY�HUK�Á ����TVU[OS`�TH`�IL�WHPK�V\[����

 Services provided to support a complementary currency is considered as 
incidental voluntary work. 

�7HY[PJPWH[PVU�KVLZ�UV[�HMMLJ[�[OL�YH[L�VM�ZVJPHS�ILULÄ[Z���

[OL�SVNPJ�VM�NV]LYUHUJL�PU�TVYL�KLW[O!�Q\YPKPJHS�HUK�ÄZJHS�JVU[L_[ [OL�SVNPJ�VM�NV]LYUHUJL�PU�TVYL�KLW[O!�Q\YPKPJHS�HUK�ÄZJHS�

Individuals 

Trade of individuals in a 
complementary currency system 
like LETS of Time Bank are of an 
informal nature. 

The Noppes deal: Article 5 ‘Fiscal 
treatment of income gained from 
participation in a local currency 
system: LETS units’ in ‘Income from 
other proceedings’.  

 LETS participants have the 
responsibility themselves to judge 
whether earnings are considered 
part of economic trade or not.

 LETS organisations are required 
to inform the tax authorities on 
members earning more than 3000 
units yearly.

 The complementary currency 
ÄUHUJPHS�HKTPUPZ[YH[PVU�ULLKZ�[V�
be structured in such a way that 
account balances can be checked 
easily.  

 Tax exemption below 3000 units 
has been introduced out of practical 
considerations and to prevent a 
‘grey area

Entrepreneurs 

Entrepreneurs pay tax on income 
and complementary currency, 
unless their income is unrelated 
to their proceedings (e.g. a lawyer 
selling cake in LETS)

 Barter units and regional money 
are taxed in the same way as 
conventional money (income and 
YL]LU\L���;OPZ�PZ�ZPTWSPÄLK�PU�H�^H`�
that 1 barter unit equals 1 unit in 
legal tender. 

 In an agency time credit 
programme, units that are cashed-
in are not taxed, as entrepreneurs 
need to hand them back to the 
issuing institution and are not able 
to spend them. This is therefore not 
perceived as income. 

 The IRS has added a clause (IRS 
1099-B) to facilitate tax declaration. 
In Europe, special clauses in 
taxation forms do not exist.   
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For a more thorough overview of different software providers, we refer you to 
our online report: ºZVM[^HYL�MVY�JVTWSLTLU[HY`�J\YYLUJ`�Z`Z[LTZ» (Klamer.nl). 

The technical and 
digital environment of 
complementary money

the logic of governance in more depth: technical and digital environment 
of complementary money

Complementary currencies that are (at least partially) designed in digital form 
need software. Every organisation has three possibilities:
1. Open source software 
2. Commercial software 
3. Develop own software
 

 There are several developers producing open source software. Cyclos15, 
designed by STRO, is by far the most advanced piece of software. Cyclos is 
M\SS`�JLY[PÄLK�IHURPUN�ZVM[^HYL��Z\P[HISL�MVY�IHY[LY�UL[^VYRZ��*���;PTL�)HURZ��
3,;:�HUK�TPJYV�ÄUHUJPUN�VYNHUPZH[PVUZ���

 CommunityForge�� has designed a more easy to understand software 
system, working with the Drupal platform (in many regards comparable to 
Wordpress). For smaller initiatives, this software is preferred over Cyclos for 
its ease of use.  

 STRO develops a shared instance in Cyclos 4.0, which enables smaller 
initiatives to use Cyclos. 

the logic of governance in more depth: technical and digital environment 
of complementary money

Market

 Ease of use is key. The link with different 
payment methods increases the number of 
transactions. 

 Well-functioning software is of great 
importance for larger payments in a barter 
network. 

Social
 

 Not everyone has access 
to a computer. In many social 
programmes, human infrastructure is 
necessary. 

 Bills and coins contribute 
[V^HYKZ�H�MLLSPUN�VM�PKLU[PÄJH[PVU�HUK�
satisfaction within a community.  

 Different payment channels for 
the complementary currency in shops 
increase the use of it. 

Governance
 

�*`JSVZ�PZ�H�JLY[PÄLK�WH`TLU[�
environment: this makes complementary 
currencies more reliable. 

 Open source software reduces costs for 
the development of infrastructure. 

 For small grassroots initiatives, Cyclos 
is too cumbersome to use. CommunityForge 
and a shared Cyclos 4.0 interface could be 
used instead. 

 Risk: many commercial providers claim 
their software is the key to success: often it 
is not. Human factors play a large role too. 
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 In general
We have researched the world of community currencies. We have talked 
to many interesting people. We have met people and encountered organi�
sations with bigger or smaller ideals. When we look at the complementary 
currencies altogether we conclude that many projects are initiated with 
T\JO�LU[O\ZPHZT�HUK�NYLH[�VIQLJ[P]LZ��I\[�[OH[�THU`�MHJL�H�KPMÄJ\S[�YV\[L�
from there. Often we observe that exactly those people who would have 
[OL�TVZ[�ILULÄ[�VM�\ZPUN�H�JVTWSLTLU[HY`�J\YYLUJ �̀�HYL�VISP]PV\Z�[V�P[Z�
existence, or only use the currency sporadically. 

That doesn’t mean we have not seen some successful currencies. Without 
KV\I[�LUJV\YHNPUN�WYVQLJ[Z� PUJS\KL�:WPJL� PU�>HSLZ�� [OL�=5:5@� PU�5L^�
York, the Community Banks in Brazil, Redes de Trueque in Argentina, 
Berkshares in the US, and the Swiss WIR. We can say that elements for 
success are:
��� 5LJLZZP[`�VM�H�UL^�TLKP\T�VM�L_JOHUNL
��� -LLSPUN�VM�V^ULYZOPW�PU�[OL�JVTT\UP[`�
��� ;OL�YPNO[�PU[LYUHS�J\S[\YL
��� (�^LSS�M\UJ[PVUPUN�VYNHUPZH[PVU�HUK�PTWHZZPVULK�Z[HMM��

Success of previous projects can hardly serve as a sole motivation to 
^VYR�M\Y[OLY�̂ P[O�JVTWSLTLU[HY`�J\YYLUJPLZ��;OL�KPMÄJ\S[�Z[HY[�VM�ZV�THU`�
projects shows the necessity of inexhaustible and persistent effort. How�
ever, old and current examples do form a good basis for working with 
complementary money. Experiences from the past could serve as lessons 
for future currencies. More knowledge on complementary currencies is 
H]HPSHISL�[OHU����`LHYZ�HNV�^OLU�[OL�ÄYZ[�3,;:�Z[HY[LK��2L`� PZ�[V� SLHYU�
form past experience and combine those practices to establish success�
M\S�J\YYLUJPLZ��;OL�RL`�[V�Z\JJLZZ�SPLZ�PU�[OL�SVNPJZ!�Z\MÄJPLU[�Z\WWS`�HUK�
demand of goods in the market, a sense of ownership in the social logic, 
and the right people in the logic of governance. 

�:WLJPÄJ�ÄUKPUNZ�HUK�YLJVTTLUKH[PVUZ
In order to evaluate complementary currencies in the right way, it is important 
to make a distinction between objectives. Some currencies are meant to com-
plement existing monetary system. Others have the ambition to change that 
system altogether. 

Complementary to current systems Aim to change money systems 
 
Barter networks/LETS   Regional currencies
Time Bank    C3
Mobile Money     P2P money systems 
     Virtual money

How to  
proceed?

summary and recommendations: how to proceed? summary and recommendations: how to proceed? 
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 Schematic overview of results

summary and recommendations: how to proceed? summary and recommendations: how to proceed? 

Money design

Regional currencies 

Barter networks

LETS

Time Bank

7�7

Mobile money

=PY[\HS�TVUL`

Economy

No additional medium of exchange 

An extra medium of exchange for 
businesses 

Has no impact in economic domain

Supply of services is limited, velocity 
speed can be low

New way of creating money 

Increases amount of money in formal 
economy

Can keep money inside a certain system 
or region

Social 

Work well in contributing to forming 
an identity

Function like business clubs 

Only impact for very small group 

Strengthening social capital

Possible to make anonymous 
transactions

More people access to banking 
services 

-

Comments

Disconnecting from legal tender will 
increase economic impact

Strengthen small-medium sized companies 
when focusing on daily spending

Economic impact is larger when focusing 
VU�ÄYTZ�PUZ[LHK�VM�PUKP]PK\HSZ

Focus is on community building instead of 
currency design 

Change the role of central authorities in 
money creation 

Mainly popular in developing countries

Offers a perspective for conditioning of 
TVUL`�ÅV^Z��*V\SK�OLSW�ÄNO[PUN�WV]LY[`�

��



Factors that could  
affect the likeliness  
of a currency’s success

 Spending possibilities: spending is in almost all cases harder than earning 
credits. The more spending options, the higher the value of the currency.

 Education and mediation: a complementary currency is quickly forgotten. 
;OL�YPNO[�TLKPH[PVU�HUK�LK\JH[PVU�^PSS�YLTPUK�J\Z[VTLYZ�VM�[OL�ILULÄ[Z�VM�
using the currency. 

 Organisation structure: the structure of the organisation will need to match 
its goals and affects support, resistance and ownership of users. 

 Ownership: the community will need to feel responsible for using the cur-
rency. They will need to ‘appropriate’ the use of it. 
Time: Implementing a complementary currency needs time, don’t expect re-
sults right away but allow the currency some time to develop. 

 The right team: the right people can activate others and contribute to-
wards a healthy circulation velocity. 

 Ambassadors: Ambassadors are key to extend the existing group of par-
ticipants. 

Recommendations

This collection of success factors supports the following:

�(KK�ZWLUKPUN�VW[PVUZ��4HRL�I\KNL[�H]HPSHISL�[V�ÄUK�[OLZL��THRPUN�Z\YL�
they match end-user wishes. 

 Invest in people; the right personnel can be decisive in a currency’s suc-
cess. When considering social currencies, invest in social workers. In barter 
UL[^VYRZ��ÄUK�[OL�YPNO[�IYVRLYZ��

 Always keep the objectives in mind. Consumer spending has little impact 
on economic changes. When considering the economic domain focus on 
businesses. 

 Build a currency to support existing demand and supply and monetary 
ÅV^Z��

 Disconnect complementary currencies from legal tender. 

summary and recommendations: how to proceed? summary and recommendations: how to proceed? 
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What the US barter 
industry has taught us

�(S^H`Z�\ZL�[OL�KLTHUKZ�VM�WLVWSL�HUK�ÄYTZ�HZ�Z[HY[PUN�WVPU[��7LVWSL�\ZL�
a currency for the goods and services they can acquire using that currency. 

 People tend to quickly forget a complementary currency; continuous 
attention has proven crucial. 

�7LVWSL�ÄUK�P[�OHYKLY�[V�ZWLUK�JVTWSLTLU[HY`�J\YYLUJ`�\UP[Z�[OHU�[V�LHYU�
them. 

 The way a transaction is handled matters: the easier this happens, the 
sooner people will use the currency. 

 Don’t let users earn the currency too easily, especially when there are not 
yet enough ways to spend the money. This will prove disappointing and users 
may leave the network. 

�2LLW�J\YYLUJ`�KLZPNUZ�JSLHU�HUK�KV�UV[�ÅVVK�LUK�\ZLYZ�^P[O�[LJOUPJHS�
details and complicated regulation. 

 A money system is never a goal on itself but is always a tool. Let the 
J\YYLUJ`�IL�Z\IZPKPHY`�[V�WLVWSL�HUK�ÄYTZ��

In conclusion
However successful and promising complementary money may be, 
introducing and maintaining the currency is a costly affair. Expertise, 
enthusiasm and a powerful organisation are prerequisites in making a 
currency successful. Next to this, users may need (especially at the start) 
some incentives before they join in, and when they do, to keep contributing. 
*\YYLUJPLZ�VWLYH[PUN�PU�[OL�LJVUVTPJ�KVTHPU�JHU�I\PSK�PU[LYUHS�ÄUHUJPUN�
mechanisms by levying a fee, but will need an investor in the initial phase in 
order to grow. Both for large and small-scale initiatives with many volunteers, 
L_[LYUHS�ÄUHUJPUN�PZ�PTWLYH[P]L�

summary and recommendations: how to proceed? summary and recommendations: how to proceed? 
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